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Directors’ and Trustees’ Report  
 
Introduction 
 

2010 was another year of exceptional growth and impact for Camfed, with a cumulative total of 

1,451,600 children benefiting from an improved learning environment by the end of 2010, and 9,887 

young women school leavers trained in financial literacy over the course of the year. Continued 

generous investment by Camfed’s many partners and supporters around the world enabled us to 

achieve an increase in income of 7% on the previous year. Corporate donations rose by 343%, reflecting 

Camfed’s growing global reputation for impact and exceptional transparency and accountability at all 

levels of governance. There was also a considerable growth in donations from individuals, a testament 

to Camfed’s innovative use of social media in raising awareness and funds.   

 

A major area of organisational growth and achievement in 2010 was in programme research. Over 18 

years, Camfed has refined a programme model that secures unparalleled community engagement and 

leadership, leading to profound long-term change. Several research studies and external evaluations 

conducted in 2010 (discussed further in this report) provided evidence of Camfed’s long-term impact on 

education access and quality, community activism, child protection, and young women’s economic 

empowerment and leadership. This evidence includes: 

• Baseline studies carried out in Malawi and Ghana, which complete the ambitious cycle of studies 

started in 2008. The studies drew on the perspectives of more than 9,000 stakeholders to assess 

attitudes and practice in relation to girls’ education, child protection and management of 

resources. The studies provide a comprehensive source of data on context and progress to date 

in each country where Camfed operates, and will act as a benchmark for measuring future 

progress.   

• On-going research in Zambia to assess progress against the 2008 Zambia Baseline Study, which 

has demonstrated that Camfed’s work is raising awareness and changing attitudes around child 

protection. 

• New research published by the London School of Hygiene and Tropical Medicine, which found 

that Camfed’s Seed Money Programme is a cost-effective model for empowering young women 

to generate and manage financial resources, increasing their economic independence, 

confidence, leadership capability and control over their lives.  

• A longitudinal study in Zambia, tracking a cohort of young women through university over time 

to measure the benefits of tertiary education for young women supported by Camfed and their 

communities, which suggests that Camfed-supported students are more actively engaged in 

community initiatives than other students; a positive indicator of the potential returns on the 

investment in their education when they graduate. 

• Tracking of young women’s participation in Camfed’s intensive Leadership and Enterprise 

programme, which has shown remarkable outcomes on raising standards of living and 

increasing business diversification in a short period of time. 

• An external evaluation conducted by Irish Aid in May 2010, which endorsed the sustainability 

and impact of Camfed’s model in improving gender equality, access to education and the 

overall quality of education in schools. 

• An external mid-term review of Camfed’s financial literacy programme in Zambia, which found 

that there is a keen interest among rural women in learning more about savings and credit. 

 

A rigorous review of Camfed’s governance model by global law firm Linklaters was completed in 2010, 

resulting in publication of the report Accounting to the Girl: Working Towards a Standard for Governance in 

the International Development Sector. The report was launched at the Skoll World Forum at Oxford 

University. It represents a major endorsement of Camfed’s work, strongly indicating that Camfed’s 

innovative power-sharing model – in which a high degree of responsibility for decisions, strategies and 

resources is placed in the hands of the local community – leads to demonstrable and systemic change.  

 



 

 3 

Camfed also made major progress in refining its monitoring and evaluation systems in 2010, with 

significant pro bono support from Salesforce, Thoughtworks and EpiSurveyor. Camfed’s programme 

database is a key programme management tool, with the power to measure short- and long-term 

outcomes of the programme that include: tracking the delivery of support to individual girls through the 

schooling; their transition to Camfed’s alumnae network, Cama; school and district education data; and 

the engagement of community activists.  

 

In 2010, Camfed migrated its programme database to a new online database that offers radically 

improved functionality and flexibility for users. Camfed has also introduced mobile phone technology 

for data collection and analysis in rural schools and communities. This highly innovative initiative 

promises dramatic improvements in the speed and quality of data collection.  It acts as a powerful tool 

for grassroots activists to monitor the impact of education and child protection programmes and to use 

the data for decision-making and advocacy.  

 

The achievements outlined in this report demonstrate the vital role of partnerships – with governments, 

community stakeholders, donors and the global community – in delivering Camfed’s programme. They 
also highlight Camfed’s continued growth in presence locally, nationally and internationally. Above all, 

these achievements make plain the strength of Camfed’s model, in which communities are fully 

engaged, and in which all stakeholders are accountable to one client – the girl who is at the centre of all 

Camfed’s work.  
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Camfed’s Model 
 
Since 1993, Camfed has been investing in girls and women in rural Africa as leaders of change. The 

results speak for themselves in the numbers of girls who have gained access to new levels of education; 

their retention rates and performance in school; lower adolescent pregnancy rates; and raised self-

esteem and status.  At the post-school phase, significant impact is evident in the new earning power of 

young women and their control over resources; their power to choose whom and when to marry, and 

the size of their families; their community activism and participation in local and national decision-

making bodies; their use of technology; and their own philanthropy.  This is the ‘multiplier effect’ of girls’ 

education in action. 

 

Camfed breaks the mould in the field of girls’ education by creating a new model of systemic change 

founded in power-sharing at the grassroots.  Camfed’s model mobilises an entire social infrastructure 

around girls to support their development. Camfed brings together, often for the first time, the many 

influential community actors in a girl’s life – teachers, health workers, traditional and faith-based leaders, 

police, parents and female role models – all of whom are in a position to bring about improvements to 

girls’ and young women’s futures.  By recognising and bolstering this network of support, Camfed is able 

to galvanise assistance for girls at the key transitional moments in their lives: from primary into secondary 

school, where many girls are lost from enrolment because of poverty; and upon graduation from 

secondary school, when girls need a secure bridge into further education or training with solid economic 

opportunity. By placing a high degree of responsibility over decisions, strategies and resources in the 

hands of the local community, Camfed ensures that the people own a system that is transparent, 

responsive and accountable. Only a model founded on demonstrable public trust and proven reliability 

will win the degree of confidence required for systemic change across local communities, including 

community capability to demand better and more accountable government and NGO services.  

 

 
 

These principles are implemented through strategies to secure the inclusion of vulnerable children in 

school, improve the learning environment, build community engagement and create post-school 

opportunities for young women when they finish school. Progress against each strategy is described in 

the following sections of this report.  
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Since her mother and father died, 14-year-old 
Ndiuzani has struggled to make ends meet. She 
lives with her four siblings in southern Malawi. 
Without a pair of shoes or a uniform, Ndiuzani 
was frequently turned away from school. But, 
thanks to Camfed’s support, she now has the 
clothes, shoes, books and stationery she needs 
to continue her studies. She is able to follow her 
dreams – secure in the knowledge that she has 
everything she needs to succeed. 
 
“I’m so excited to receive a uniform and shoes,” 
she told us. “School is very important to me 
because it will help me go to university and 
become a radio announcer or a TV reporter. 
With a good job like that, I can help my siblings 
go to school.” 

 

2010: Achievements and Performance   
 
Progress against strategic objectives 

Camfed continued to scale up its impact across Zimbabwe, Zambia, Ghana and Tanzania, and its newly 

launched programme in Malawi. During 2010, Camfed’s education programmes benefited 1,299,700 

children across all five countries. The number of children supported to go to school as a result of local 

philanthropic initiatives soared to 71,328, which represents a more than 50% increase on the previous 

year. 

 

During 2010, Camfed made progress against all four strategic objectives, as described in the pages that 

follow. 

 
Support girls and vulnerable boys to go to school 

In a context where poverty continues to be a major driver of 

exclusion from school, Camfed remains committed to 

expanding financial support to the most vulnerable children 

and creating a critical mass of educated girls. In 2010, 21,035 

girls were supported at secondary level through bursary 

support, which includes books, stationery, clothes, shoes and 

any school fees, as well as accommodation costs for those girls 

who live too far away from school to walk there and back each 

day. A further 135,543 vulnerable children who were at risk of 

dropping out of school were supported through Safety Net 

funding, which paid for essential school items such as shoes, 

books and stationery. 

 

Camfed’s delivery of support is rooted in its strong governance 

model, which is designed to ensure the protection of the client 

and resources raised in her name.  The model – endorsed by 

Linklaters as a model of best practice – continues to be refined 

as Camfed introduces mobile phones to track resources and to 

further raise the bar in programme accountability. Monitoring 

and impact evaluation are an intrinsic part of delivery of 

Camfed’s model at the community level - rather than a 

separate technical process to gather data for use 

internationally, this process directly empowers community 

activists to require accountability from schools and local 

authorities by monitoring education delivery and using data 

for decision-making.  

 

Camfed’s newest programme in Malawi (launched in 2009) has 

quickly been taken to scale, demonstrating once again the 

power of Camfed’s strategic approach to programme 

replication, which was so successful in the establishment of 

Camfed’s programmes in Ghana, Zambia and Tanzania in 

previous years. The strategy recognises the need to create 

space for community activism: programmes are launched with 

Objective 1: Multiply educational opportunities for girls and vulnerable boys 

• Support girls and vulnerable boys to go to school 

• Improve the learning environment of rural schools 

• Build the capacity of local groups for sustainability 



 

 6 

support from Camfed’s most long-standing programme, Camfed Zimbabwe. Country staff are 

appointed and a local office established at a later stage (up to 18 months later) to support community-

led programmes. Camfed Malawi has now expanded support to 229 schools across four districts, with a 

total of 12,952 children directly supported to go to school in 2010 – representing close to a nine-fold 

increase from 2009. Impressive philanthropy is already emerging.  
 

The strength of leadership from Zimbabwe is in itself proof of the effectiveness of Camfed’s model: 

Camfed Zimbabwe’s Executive Director, Angeline Murimirwa, and Training Manager (and now Head of 

Operations for Camfed Malawi), Winnie Farao, were among the first to benefit from Camfed’s education 

programme. They were also founding members of the Camfed alumnae network, Cama. They work at a 

high level in partnership with the Malawian Ministry of Education to lead Camfed’s programme in 

Malawi, as well as with the Zimbabwe Ministry of Education, Sports and Culture. 
 

Improve the learning environment of rural schools 

Camfed invests in a holistic approach to improve the quality of the learning environment for all children 

in its partner schools.  This includes: the provision of learning resources; the training of teacher mentors 

to provide psycho-social support to vulnerable children; the development of school-based child 

protection policies; and training and capacity building of school management committees, particularly 

in financial management and child protection.  

 

Highlights from 2010 include the following: 

• Camfed worked with 3,470 partner schools and its programmes benefited a cumulative total of 

1,299,700 children, exceeding the target of 1,200,000 set for the year. 
 

• Camfed Malawi launched the teacher mentor programme, training 116 teacher mentors during 

2010, and 694 new teacher mentors received training across Camfed’s other four programme 

countries.   
 

• Across all countries, an additional 962 schools implemented child protection strategies in 

partnership with Camfed. In Zambia, Camfed made major progress in securing national policy 

commitments to child protection, and mobilising schools and communities to act robustly in 

response to abuse. This initiative is described further below.  
 

• Schools in Zambia and Ghana were supplied with science and maths resources to support 

teaching. 200 girls in the final years of school in Zambia and Ghana attended Camfed’s Science, 

Maths and Technology Camps. The camps were transformative for the girls who attended, 

developing their interest, skills and future aspirations towards careers in these fields. 
 

• Data gathered on attendance, retention and completion rates for 2010 indicates an improved 

learning environment at school, and demonstrates the strength of the community support 

networks established to protect girls and help them attend regularly: 

� The retention rate for girls supported by Camfed in secondary school between 2009 and 

2010 was 91.4% on average.1 

� Average school attendance of girls supported with bursaries was 87.4%. 

� 6,984 girls completed secondary education in 2010 with Camfed’s support, an increase of 

41% from 4,971 in 2009. 

� 1,435 girls progressed into the highest levels of secondary education2 (equivalent to A-

levels) in 2010. This is a significant achievement when set against extremely low 

enrolment rates at these levels. In Tanzania, for example, only 1.5% of girls were enrolled 

at A-level standard nationally in 20093. 

                                                             
1  Excluding final year students in 2009. 
2  Form 5 in Tanzania and Zimbabwe; Grade 10 in Zambia; and Senior Secondary School 1 in Ghana. 
3  Source: Tanzania Ministry of Education. 
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Build the capacity of local groups for sustainability 

Working in a power-sharing partnership with communities is the cornerstone of Camfed’s programme, 

with transparency and accountability built into every level. Camfed delivers its programmes by drawing 

upon existing community structures to create a network of stakeholders from all levels within the 

community. These stakeholders are motivated and dedicated to increasing opportunities for girls and 

young women.  

 

Volunteer community activists were instrumental in delivering Camfed’s programme across 84 districts 

and 2,517 rural communities. By the end of 2010, the number of community activists engaged in 

Camfed’s activities had reached 73,336, representing an increase of 30% from 2009. This escalation of 

community activism was particularly remarkable in Ghana, where the number of community activists 

more than doubled. In Malawi, community activist numbers also rose from just 160 to 2,435 over the 

course of 2010. 

 

Camfed’s impact on community activism was highlighted by Linklaters in their 2010 report “Accounting 

to the Girl”. In particular, the report demonstrates how good governance creates the context for high 

levels of community ownership and sustainability: 

 
“Camfed’s education and associated social assistance programs succeed because Camfed gives 
communities the power and responsibility to run the programs. It is this opportunity which 
enables communities to become capable, over the long-term, of better supporting their children 
and themselves, through the practice of good governance.... By tapping into the innate desire of 
people to improve their lives and by giving community members responsibility for their own 
decisions, Camfed's intended beneficiaries and entire communities are able to move beyond 
dependency on aid and are motivated to achieve long-term and sustainable change at all levels... 
Camfed activists feel a sense of duty and ownership to use the resources available for the benefit 
of girls and young women in their community.” 
 

As the following graph demonstrates, engagement of Cama members and community activists creates a 

powerful multiplier effect, as the growing network of activists supports an ever greater number of 

children through local philanthropy.  

 

The multiplier effect of Camfed's programmes
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Mother Support Groups Mother Support Groups Mother Support Groups Mother Support Groups ---- Case Study Case Study Case Study Case Study    

    

Camfed Mother Support Groups have always been known for acts of kindness that are vital to keeping 

children in school:  they sew school uniforms for orphaned children; they make soap so children can 

wash their hands; they give out socks to children during the winter months; they donate food to child-

headed families; they monitor the intake of drugs for pupils infected by HIV; and they perform countless 

acts of generosity.   

 

Mother Support Groups are developing into a grassroots movement for rural women to lead change in 

increasingly ambitious ways. The number of Mother Support Groups has blossomed in recent years, 

from just over 1,000 in 2007 to 2,351 groups by the end of 2010.  Building on their vibrant philanthropy, 

a number of Mother Support Groups in Zambia has set up feeding programmes to address chronic child 

hunger in their local schools. Camfed has provided grants to the groups to expand their programmes 

and the results have been impressive.  Many pupils in the rural areas were orphans living with 

grandparents who were unable to provide enough food. Children reported they were less often hungry 

in class and could concentrate better.  Attendance in schools also increased. The initiative is potentially a 

powerful and sustainable alternative to traditional school feeding models.  In 2010, Camfed reviewed 

the programme to assess its potential for replication (described further under Objective 3). Plans are 

underway to expand the initiative in Zimbabwe and Malawi.  

 

               
  
Miponda Mother Support Group members in Zambia presenting their produce 
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Education programme data for 2010 is shown below, including the number of children benefiting and 

the number of community activists contributing to the delivery of Camfed’s programmes:  

 

 
 

 

 

2010 Achievements  Ghana Malawi Tanzania Zambia Zimbabwe Total 

Multiply educational opportunities for girls and vulnerable boys     

Support girls and 

vulnerable boys to 

go to school 

Girls receiving 

bursary support 4,500 932 3,928 6,278 5,397 21,035 

 Children benefiting 

from the Safety Net 

Fund 

6,838 11,520 18,490 57,000 41,695 135,543 

 Children supported 

through local 

philanthropic 

initiatives 

12,233 500 7,695 10,600 40,300 71,328 

 Total number of 
children directly 
supported to go to 
school in 2010 

23,571 12,952 30,113 73,878 87,392 227,906 

Teacher mentors 

trained (cumulative) 
456 116 820 1,738 1,748 4,878 

Improve the learning 

environment of rural 

schools School population 
benefiting from an 
improved learning 
environment  

100,100 124,300 

 
247,900 

 

198,000 629,400 1,299,700 

Building the capacity 

of local groups for 

sustainability 

Community 

Development 

Committees 

20 4 10 26 24 84 

 School Based 

Committees 
315 229 363 660 1,726 3,293 

 Parent Support 

Groups 
176 77 125 127 1,846 2,351 

 

 

 

 

 

Resource Team 

members 

81 n/a 100 251 268 700 

 Number of 

community activists 
10,576 2,435 7,590 12,476 40,259 73,336 
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Cama member Annie from Zambia 
developed a successful business with 
training and a grant from Camfed. She is 
now a trainer on the Leadership and 
Enterprise programme. 
 
Having overcome a series of tragedies in her 
young life, Annie was given the break she 
needed through Camfed’s Seed Money 
Programme. The training and grant gave her 
the confidence and resources to expand her 
small farming business and diversify her 
products. 
 

Annie now employs a farm manager to run her 
6-hectare farm. She also runs a shop selling 
groceries and second-hand clothes. With the 
proceeds of her business, she has been able to 
build herself a three-bedroom house and 
support her sister’s children through school. 
 
A highly active and inspirational Cama 
member, Annie has been involved as a trainer 
on the Enterprise and Leadership programme 
for all three years of its operation. She is 
committed to paying back her own 
advancement through Cama, and has a clear 
vision for the future of her business. 

 
Cama – the Camfed Association – offers young women continued support immediately after they 

graduate from secondary school, thereby maximising Camfed’s investment in girls’ secondary education 

and providing a platform for young women’s leadership and economic advancement. Opportunities 

available within Cama include tertiary education, financial literacy, business skills and IT training, seed 

money grants to launch businesses, and health education. As the Cama network continues to expand – 

reaching 15,437 members in 2010 – it becomes a vital force for change in rural communities by 

empowering a growing pool of young women to become role models, entrepreneurs, advocates for 

education and girls’ rights, and philanthropists who support other children to complete school. 

 

Highlights from Camfed’s work with Cama in 2010 include the 

following: 

 

• The number of young women trained in economic life 

skills reached 9,887 in 2010, more than three times the 

number reached in 2009. This achievement was largely 

attributable to the success of the Financial Education 

Fund programme, which continued to deliver 

comprehensive financial literacy training to young 

women in rural areas of Zambia. Training was 

delivered by Cama members through a cascade 

approach. By the end of January 2011, 7,421 young 

women across eight rural districts of Zambia had 

received training, many of whom had no prior 

experience of managing money. The cascade 

approach has been rigorously evaluated through the 

programme to assess training quality and potential for 

scale. The findings demonstrate Cama’s potential to 

deliver large-scale programmes in remote rural areas 

in a highly cost-effective way.  

 

• The Leadership and Enterprise Programme, developed 

in partnership with the University of Cambridge Judge 

Business School and Cambridge Assessment through 

the Goldman Sachs 10,000 Women Initiative, entered its 

third and final year in Zambia. 170 young women were 

trained in advanced business skills, bringing the total 

to 469 scholars across three years. For the first time, 

the programme was open to both new high school 

graduates and Cama members with established 

businesses. The businesses spanned a wider range of 

sectors than ever before, including access to power, 

food preservation and mobile banking. Camfed now 

plans to build on the foundations of this highly 

successful programme as it develops a business plan 

to scale up provision of enterprise and leadership 

training across sub-Saharan Africa. 

Objective 2: Enable educated young women to lead change 

• Support young women’s economic advancement and leadership 

• Train young women as health activists to improve community well-being 

• Develop the Cama network as a framework for young women’s advocacy 
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• A major five-year partnership was launched with The MasterCard Foundation to scale up the 

Camfed model in Ghana and Malawi and enhance provision of financial literacy and 

entrepreneurship training. In total, 2,610 young women from Cama will be trained in financial 

literacy, business and life skills. They will in turn reach 200,000 young people through a cascade 

training model. The indirect beneficiaries of the programme are estimated at 1 million. In 

addition, 100 exceptional young women will take part in an Innovation Bursary programme, 

exposing them to new knowledge, skills and markets to enable them to act as champions for 

innovation in their communities. 

 

• The voice of young African women was heard on the global stage in 2010 as two young women 

from Zambia who were supported through school by Camfed attended high-level forums in the 

US. Enita Mashika, who is now studying at the University of Zambia, attended the Clinton Global 

Initiative Annual Meeting in New York in September 2010 on behalf of Camfed and as a 

representative of Zambia. Abigail Kaindu, who is now at Business College, was invited to attend 

President Obama’s Forum with Young African Leaders at the White House in Washington, D.C. as 

a representative of Zambia. Abigail said: “It was an honour to be in a room with President 
Obama sharing our ideas! He believes that Africa’s youth have the energy and the vision 
to create a better future. No one understands Africa’s challenges the way we do. We are 
living them, and we have the skills to develop solutions.”  
 

• Support was secured for 333 Cama members to pursue tertiary education, representing a 42% 

increase on the number supported in 2009. This increase was most evident in Zambia, where 

almost twice as many Cama members were supported in tertiary education in 2010 as in 2009. 

 

• 143 young women were trained as Community Health Activists, reaching 142,302 children and 

young people in rural communities with important information on HIV/AIDS and other health 

priorities.  

 

• 831 young women started enterprises through the Seed Money Programme in Zimbabwe, 

Zambia, Ghana and Tanzania. As described under Objective 3, a study undertaken by the 

London School of Hygiene and Tropical Medicine provided evidence of the economic and social 

benefits of the Seed Money Programme for young rural women.  

 

• A Cama business in the Rufiji District of Tanzania won an award from the International Labour 

Organization for their business making charcoal from sawdust.  

 

• Camfed continued to build upon its film advocacy strategy, through which young female 

filmmakers are raising awareness about the problems faced in rural communities. Penelope 

Machipi – a Cama member in Zambia and winner of the prestigious Goldman Sachs-Fortune 

Global Women Leaders Award in 2009 – put her award money towards directing and editing the 

film Hidden Truth, a powerful documentary exposing the reality of domestic violence. The film 

was selected to screen at the San Francisco International Women’s Film Festival in April 2010, 

and then toured the world with the Annual Women’s Film Institute Shorts Tour. Promotion also 

continued for The Entrepreneurs – a documentary film of the Leadership and Enterprise 

programme supported through Goldman Sachs 10,000 Women Initiative. The film was launched 

with a global screening campaign in September 2010 resulting in hundreds of screenings at 

universities, secondary schools and individual households across the UK and US.  
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Cama’s reach and achievements for 2010 are summarised below: 

 

 

2010 Achievements Ghana Tanzania Zambia Zimbabwe Total 

Support young 

women’s 

economic 

advancement 

and leadership 

Young women 

entering tertiary 

education  

(cumulative) 

 

 

368 

 

 

176 

 

 

356 

 

 

127 

 

 

1,027 

 Young women 

entering other 

post-school 

training 

(cumulative) 

 

 

0 

 

 

n/a 

 

 

263 

 

 

553 

 

 

816 

 Business Trainers 

trained 

 

17 

 

60 

 

33 

 

124 

 

234 

 Young women 

trained in 

economic life skills  

 

645 

 

1,376 

 

7,713 

 

153 

 

9,887 

 New businesses set 

up by young 

women 

 

369 

 

275 

 

108 

 

79 

 

831 

 Young women 

receiving loans 

from Camfed to 

expand businesses 

 

 

0 

 

 

208 

 

 

0 

 

 

5 

 

 

213 

 Young women 

trained in 

leadership 

 

160 

 

200 

 

323 

 

104 

 

787 

Train young 

women as 

health activists 

to improve 

community 

well-being 

Community Health 

Activists trained 

(cumulative)  

 

 

225 

 

 

270 

 

 

606 

 

 

546 

 

 

1,647 

 Schools/ 

communities 

reached by Health 

Activists  

 

248 

 

213 

 

118 

 

859 

 

1,438 

 Children and 

young people 

reached with 

health information 

 

27,300 

 

7,000 

 

15,702 

 

92,300 

 

142,302 

Develop the 

Cama network 

as a framework 

for young 

women’s 

agency 

Cama members 

(cumulative) 

 

 

2,526 

 

 

2,160 

 

 

3,460 

 

 

7,291 

 

 

15,437 

 Cama District 

Committees  

 

15 

 

10 

 

10 

 

24 

 

59 

 Cama District 

Centres 

 

7 

 

0 

 

22 

 

20 

 

49 

  

NB – Malawi is not included, as Cama has not yet been launched in our newest country programme.  
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Growing the evidence base for Camfed’s model 

During 2010, Camfed has continued to generate powerful evidence for the change that is achievable 

when communities are fully engaged around girls’ education and young women’s empowerment. The 

resulting data is proving to be a powerful driver for dialogue at every level of the organisation and 

across Camfed’s network of partnerships with Ministries of Education, foundations, corporations and 

academic institutions in Africa. This dialogue is informing the refinement of Camfed’s programme to 

achieve greater impact on complex issues related to school management, education quality and child 

protection.   

 

In 2010, Camfed migrated its programme database from a traditional Access-based system to a new 

online database developed on the Salesforce platform, which offers radically improved functionality and 

flexibility for users. Building on the success of work underway since 2008 to pilot the use of digital data 

collection methods, Camfed has now introduced mobile phone technology for data collection and 

analysis in rural schools and communities. This initiative – highly innovative in the education sector – 

promises dramatic improvements in the speed and quality of data collection going forward.  It acts as a 

powerful tool for grassroots activists to monitor the impact of education and child protection 

programmes and use the data for decision-making and advocacy.  
 
1. Final baseline studies conducted in Ghana and Malawi, completing the five-country research 

project and providing a valuable evidence base for Camfed’s work  
 

In 2010, Camfed completed its ambitious cycle of baseline studies in each country of operation: Zambia 

(2008), Tanzania (2008), Zimbabwe (2009), Ghana (2010) and Malawi (2010). The baseline studies 

explored the complex realities surrounding girls’ education, child protection, and management of 

resources in rural communities. Reflecting the highly participatory nature of Camfed’s work, 

perspectives from 9,422 stakeholders – including students, school graduates, teachers, local authority 

figures, school committees and Community Development Committees – were captured in the studies, 

resulting in a rich source of data. Key findings include: 

• Evidence of the impact of Camfed’s programmes, by comparing districts where Camfed has 

worked longest, and districts where Camfed has recently launched its programmes. Differences 

are evident, for example, in terms of girls’ enrolment levels, engagement of Cama members in 

business, and district capability to cope with economic or political crisis.  

• Contextual insights into factors affecting girls’ progress through school, including issues 

surrounding abuse and harassment, high repetition of school years in Malawi, gender and 

regional disparities in Ghana, and differences in perspective between internal and external 

stakeholders in the school system.  
 
2. Child protection research 
 

In response to the findings of the Zambia 2008 Baseline Study, Camfed Zambia embarked on a high-

profile child protection campaign to advocate for policy change and action at all levels. Research 

conducted in 2010 confirmed the challenges of addressing complex attitudes and power dynamics in 

relation to child protection, and the institutional and cultural barriers to reporting abuse that remain 

strong in rural communities. However, the research found evidence of solid progress as a result of 

Camfed’s work:  increased awareness and debate on child protection issues among pupils, teachers, 

community members and local authorities; improved action to prevent and respond to abuse; and 

increased collaboration between different community stakeholders. The result was a notable increase in 

commitment to reporting and tackling cases of abuse, as highlighted by Irish Aid’s evaluation:  

 

 

Objective 3: Research & Development 

Build the evidence base for the Camfed model of advancing girls’ education, young 

women’s leadership and community empowerment 
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“The work of Camfed has already demonstrated encouraging results as there was a marked 
increase in reports of cases of child abuse in local media during the first phase of this project. At 
school level we also noted an increase in reports of abuse in some target schools, an encouraging 
result we hope to build upon and be able to replicate in other target schools.”  

(Advocacy into Child Protection in Zambian Schools, Phase II, Results from a Study in Mpika and 

Mbala Districts 2010, Irish Aid) 
 

3. Research on the Seed Money Programme provides evidence of impact on young women’s 

incomes and life choices, and highlights sustainability  

 

Research conducted by the London School of Hygiene & Tropical Medicine in Zimbabwe and Tanzania 

found that Camfed’s Seed Money Programme (SMP) – a programme of small grants and business 

development – is successfully empowering young women to generate and manage financial resources.  

75% of SMP participants reported that they are running their own business, compared to 14% of women 

in a non-Camfed sample, and 93% of businesses started with an SMP grant earned a profit. 

 

The result is increased economic independence and visible leadership, including mentoring other 

young women. A vast majority of participants contributed to essential household expenses, put some of 

their profits back into their business, and found ways to give back to their communities, pointing to the 

long-term sustainability of the programme. The study also highlighted higher levels of confidence, 

decision-making and respect amongst participants, including a tendency to marry later and greater 

control over how to spend business profits.  
 
4. Longitudinal study into tertiary education 

 

Camfed conducted its first year of a three-year initiative investigating the impact of university education 

and vocational training on young rural women and their broader community, while further exploring 

the special challenges facing rural women in higher education. The results of the first year of this study 

highlight the challenges rural students face both in terms of gaining a place and in succeeding at 

tertiary level, not helped by an information deficit about higher education options in rural areas. The 

findings suggest that the opportunity for further education has stimulated a desire to reciprocate, 

particularly among those for whom tertiary education may have seemed an unattainable dream. These 

students, even more than students from more affluent families, articulate specific ideas about how they 

plan to contribute back to their communities of origin – a positive indicator of the potential returns on 

the investment in their education when they graduate. 

 
5. Tracking of young women’s participation in Camfed’s intensive Leadership and Enterprise 

programme has shown remarkable outcomes on multiple dimensions in a short period of time 
 

Camfed data shows strong economic and social benefits for young rural women involved in Camfed’s 

Leadership and Enterprise programme, including greater income-earning capacity, a strong and 

sustained understanding of key business principles, greater control over resources, changes in attitude 

towards rights and choices, significant uptake of tertiary education opportunities, and increased 

philanthropy.  
 
6. Research into school feeding programmes run by Mother Support Groups shows their success 

in improving school attendance 
 

Findings from Camfed’s recent case study of Mother Support Groups in Zambia have shown the positive 

impact of Mother Support Groups who have delivered school feeding programmes, including less short-

term hunger amongst children, improved enrolment in schools, and increased visibility of Mother 

Support Groups in their communities. The study also highlights the critical success factors for groups 

establishing and sustaining these initiatives, such as strength of leadership, commitment and good 

organisation. 
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The learning from the 2010 review of school feeding programmes in Zambia is informing the 

development of a comprehensive strategy for community-led school feeding across Camfed’s 

programmes. The strategy will include partnerships with government and non-governmental 

organisation (NGO) health and agricultural experts to explore the use of drought-resistant crops, 

improved farming techniques and provision of meals with higher nutritional content.  

 
7.  External evaluations 
 

In 2010, the global law firm Linklaters published a major report analysing Camfed’s governance model 

for delivering girls’ education in rural areas of Africa. Following two years in which Linklaters 

investigated Camfed’s systems for accountability and transparency, the report was launched at the Skoll 

World Forum in April 2010 by a panel that included the Director of Planning from the Zambia Ministry of 

Education and Faith Nkala, a former Camfed beneficiary and now Deputy Director of Camfed Zimbabwe. 

The report concludes that Camfed’s model presents a replicable approach to good governance and 

accountability that empowers local communities and leads to systemic change.  

 

In addition, an external evaluation conducted by Irish Aid in May 2010 endorsed the sustainability and 

impact of Camfed’s model in improving gender equality, access to education and the overall quality of 

education in schools. A 2010 report commissioned by USAID on Camfed’s advocacy work in Tanzania 

noted that Camfed stands out from most other Tanzanian organisations in the strength of both its 

grassroots and national advocacy efforts. The report also noted that Camfed Tanzania “has a unique 

opportunity to build on its decentralized and grassroots activities” – for example by working with parents 

and community activists to demand better quality education, and working with education authorities to 

provide higher quality and better managed services. 
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Camfed’s partnerships with communities, governments, other NGOs and the media continue to 

accelerate progress on children’s rights to education and protection. Key achievements for 2010 include 

the following: 

 

• Camfed has continued to raise awareness among international development agencies of 
best practice through involvement with the United Nations Girls’ Education Initiative 

(UNGEI), the Clinton Global Initiative and the Skoll World Forum. In May 2010, Camfed 

presented a paper at for UNGEI’s global conference in Dakar, discussing the impact of political 

and economic crisis on gender equality in education and demonstrating how community 

engagement can increase the resilience of schools and communities. Camfed was also involved 

in the UK Department for International Development (DFID) Millennium Development Goal 

conference in March 2010, and has been advising DFID on its strategy in relation to girls’ 

education in several countries. High-level meetings, including with the Deputy Prime Minister of 

Zimbabwe, were held to discuss the best practice articulated in the Linklaters “Accounting to the 

Girl” report.   

 

• Programme stakeholders participated in 8,168 community forums in 2010. Camfed’s 

international launch of Hidden Truth, a film made by women filmmakers in northern Zambia, 

highlighted the trauma caused by domestic violence for both women and children. 

Community screenings and audience discussions of the film have been conducted in local 

languages in remote communities of Ghana, Zambia and Zimbabwe. The film aired nationally on 

the Ghana Broadcasting Corporation and will be screened at several international film festivals 

in 2011.  

 

• Camfed Zimbabwe played a key role in the development of national strategies on 

education and assisting orphans and vulnerable children in 2010. This included 

participation in national and provincial consultations for the Education Interim Strategic 

Investment Plan 2011, during which Camfed made substantial contributions on engaging 

communities for improved accountability in the use of funds for school fees and learning 

materials. Camfed Zimbabwe is working closely with the Portfolio Committee on Education, 

Sports and Culture to ensure that national policies are effectively implemented at local level, 

including policies relating to child protection, parents’ participation in education management, 

and audit processes in the education sector. Camfed Zimbabwe is also working with Plan 

International on the “Learn without fear” campaign to end violence in schools: namely sexual 

violence, bullying and corporal punishment. 

 

• Camfed Zambia participated in 80 key national forums, which had a direct bearing on 

policy and practice at the highest levels. In particular, the national office worked extensively 

with senior Ministry of Education (MoE) officials, up to and including the Minister of Education, 

on advocacy surrounding child abuse. This engagement resulted in inclusion of child protection 

in key national policies, including the recently launched Sixth National Development Plan 

(SNDP) and the Education Bill, and the development of MoE-endorsed National Guidelines on 

Child Protection, for use in all schools nationwide.  

 

 

 

Objective 4: Advocacy on children’s rights to education and protection 

• Raise awareness at international level 

• Raise awareness at national level 

• Raise awareness at community level 
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• Camfed Ghana has secured a strong national advocacy position representing civil society 

organisations in government policy and planning. Camfed is a leading member of the Ghana 

National Education Campaign Coalition and the Northern Network for Education Development. 

In 2010, Camfed Ghana once again participated in the Government of Ghana’s Education Sector 

Annual Review, which monitors progress against the national education sector plan, including 

goals and strategies on equitable access to education.  Camfed’s recommendations for this 

review have been incorporated into the government’s budget and revised plan. The opening of 

Camfed Ghana’s office in Accra in 2010 further strengthens Camfed’s opportunity to play an 

influential role going forward. 

 

• Widely employing social media to raise awareness and funds. Camfed won the New Media 

Age award in recognition of its groundbreaking and innovative work though the usage of 

interactive media, such as Facebook and Twitter, to generate awareness internationally about 

girls’ education in Africa and to raise funds. Donations from individuals did indeed rise 

significantly during 2010. Camfed now boasts 95,745 followers on Twitter – representing almost 

a tripling in numbers since 2009. Camfed also has 714,271 supporters on Facebook Causes.   

 
Fundraising  

Camfed achieved an income of £10.8 million in 2010, an increase of 7% on 2009. Despite the context of 

slow recovery from a global economic downturn, Camfed’s partners and supporters have continued to 

support Camfed generously. The balance of income sources shifted from Statutory Funding and Trusts 

and Foundations to Corporate Organisations and Individual Giving. Camfed continues to actively pursue 

our fundraising goals to enable growth in all charitable activities.  

 
Staff  

The total staff count for Camfed internationally at the end of 2010 stood at 117. More than 70% of staff 

are recruited from and based in Camfed’s African partner countries. 

 
Challenges 

The fragile economic and political context in Zimbabwe continued to present a major operational 

challenge for Camfed. However, research released in mid-2010 found strong evidence for the 

robustness of Camfed’s model. For example: 

• Teacher retention was higher in Camfed’s partner schools than schools overall in the same 

district and province.  

• School Management Committees in Camfed’s partner schools were able to leverage more 

support for students, teachers and the school in general.  

• More parents stepped up to contribute to the school and support vulnerable children, and  

• There was significantly greater responsiveness to tackling child abuse in districts where Camfed’s 

programme is well-established.  

 

Irish Aid’s 2010 evaluation of Camfed’s approach in Zimbabwe concluded that:  
“Camfed has succeeded in mobilizing communities in a process where they themselves seek to improve the 
situation and are ready to pool their limited resources to solve poverty-related problems. It has achieved a 
widespread, genuine participation in its programs, which have contributed to the revival of community 

cooperation.”   (S. McLean, External evaluation for Irish Aid, May 2010) 

 

As the organisation continues on a steep trajectory of growth, Camfed has undertaken a review, 

including a thorough risk assessment, to anticipate and mitigate growth challenges. One outcome has 

been the introduction of a performance appraisal system across the whole organisation internationally 

that empowers managers to build their teams and recognises high performance.  
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2011: Plans and Targets 
 

• Camfed will extend commitments within its five programme countries – Ghana, Malawi, Tanzania, 

Zambia and Zimbabwe. This will include expansion within districts, as well as extension to two new 

districts in Malawi. 

 

• The number of partner schools will be increased to 3,667. The investment in partner schools will be 

multi-faceted with a view to promoting a quality learning environment for all children. This will 

encompass training of teacher mentors and student teachers, provision of educational resources, 

training of school-based committees in financial management, the implementation of school-based 

child protection policies, and initiatives to reach out to vulnerable children to enable them to enrol. 

It is projected that at least 1,389,400 children will benefit from these programmes in 2011. 

 

• The number of bursaries for girls at secondary school will increase to 25,244, reflecting the 

continued importance placed by Camfed on delivering financial support in a context where poverty 

is a key factor in exclusion from school. It is projected that a further 211,020 children will be 

supported through the Safety Net Fund. 

 

• Community initiatives that reach out-of-school children will be extended. It is projected that 406 

new Mother Support Groups and Father Support Groups will be formed during 2011 to facilitate 

these initiatives. 4,921 community activists will receive training in financial management and child 

protection to increase local capacity to manage resources on behalf of vulnerable children. 

 

• The 2010 review of Mother Support Group school feeding programmes in Zambia is informing the 

development of a comprehensive strategy for community-led school feeding across Camfed’s 

programmes. Plans are underway to expand school feeding programmes in Zimbabwe and Malawi 

in 2011. 

 

• The Cama network will be extended as young women complete school and sign up to become 

members. It is anticipated that the Cama membership will reach 17,094 in 2011. 572 young women 

will be supported in tertiary education by Camfed. 

 

• Training for young women in economic life skills will be expanded, and the training curricula will be 

consolidated into a replicable model of best practice, rolling out the successful Leadership and 

Enterprise programme piloted in Zambia to Zimbabwe and Tanzania. 1,000 women will be reached 

through a new financial literacy programme. Through Camfed’s partnership with The MasterCard 

Foundation in Ghana and Malawi, young women will be supported to explore new skills and 

markets through training and/or internships in innovative industries, such as green technology, 

which are greatly relevant to local needs but absent in rural areas. These are to be delivered in 

partnership with a network of international social entrepreneurial and business and finance sector 

partners.  

 

• Camfed will continue to expand access to technology in rural African communities through the 

establishment of new Information and Communication Technology Centres in Ghana. These centres 

will become a hub for learning, communications and entrepreneurship in communities currently 

excluded from the information and empowerment that technology and connectivity can provide. 

 

• Camfed will continue to conduct comprehensive research and evaluation to measure its programme 

impact across all countries and against all its strategic objectives. In 2010, research and evaluations 

planned include: 

1. Continuation of the Zambia longitudinal study on young women’s tertiary education. 

2. Evaluation of the financial literacy programme for young women in rural Zambia.  
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3. Evaluation of Camfed’s work to secure the education and protection of children in Malawi and 

Zambia. 

4. Evaluation of work in Zimbabwe to improve education access and quality in Zimbabwean 

communities affected by resettlement. 
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Financial Performance and Policies 
 

The financial results for the year are shown on pages 28 to 30 in the form of the Statement of Financial 

Activities (SOFA), Balance Sheet and the Cash flow statement. 
 
Incoming resources 

Total income reached £10.8m, an increase of 7% from the previous year. As in previous years, Trusts and 

Foundations continued to be the leading income source for us representing 37% of total income. 

Corporate income rose 343% year on year to £3.1m after we secured a significant five year contract with 

a major corporate donor. Donations went up 24% year on year after a very successful Christmas Appeal. 
 
Resources expended 

We spent £9.5m on charitable activities, an increase of 14% from 2009. Investment in Camfed’s primary 

aim of providing educational support to girls and vulnerable boys to go to school increased by 23% year 

on year to £5.3m. The number of girls who received bursary support remained in line with 2010 plan as a 

result of a prudent measure on the face of the economic slowdown, with a modest increase of 9% 

reaching 21,035 girls in 2010 (21,349 in 2009). Investment in young women’s business and leadership 

skills to improve the welfare of their communities remained strong at £2.0m representing 19% of total 

expenditure. Research and development costs increased 74% to £1.4m as we scaled up investment in 

technology led Impact measurement and learning outcomes.  Major baseline surveys took place in 

Ghana and Malawi together with further surveys focused in Cama in Zambia and Zimbabwe.   

 

On average, in 2010, for every pound we spent, 91 pence was used on charitable activities, 6 pence was 

used to generate another pound and 3 pence was used for the management and administration.   
 
Financial position at the end of the year 
 
Funds held at the end of 2010 
At 31 December 2010 Camfed held £5.6m in fund balances split as follows: 

•••• Restricted funds of £3.4m representing resources that were available for on-going operations, 

but that are restricted to specific purposes by donors, or the granting or contracting agencies.  

•••• Unrestricted funds of £2.2m split as follows: 

 £0.9m representing designated funds set aside by the Board of Trustees for the following 

purposes: 

� School going costs – to meet school going costs for girls in the programme as at 

1 January 2011 (see note 19) 

 £1.3m representing general funds, i.e. available funds to be spent at the trustees' discretion 

in furtherance of Camfed’s charitable objects 
 
Financial Policies 
 
Reserves policy 
Camfed International’s Board of Trustees believe that keeping adequate liquid reserves enables the 

charity to make long-term commitments for girls’ education and protect the charity against financial 

fluctuations and economic downturns. The reserves target is determined by the number of girls 

committed to receive school fees at the beginning of each year.  The total cost of these is estimated at 

£2.8m and of which, £1.9m was available from restricted funds and the balance of £0.9m was designated 

in unrestricted funds as disclosed in Note 19. 

 

In addition, the Trustees policy to hold a minimum of 3 months and a maximum of 6 months core 

expenditure as general funds.  This is to minimise any disruption to beneficiaries should a source of 

income cease.  At the end of 2010, Camfed held £1.3m in general funds.  This is equivalent to less than 5 

months core expenditure. 
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Investment policy 
The Board, through the Finance and Audit Committee decide on the investments of the Charity. The 

policy to maximise returns on investments is balanced by the short and long term financial plans of the 

charity as well as an ethical investment policy.  

 
Grant making policy 
Camfed International works with partner organisations that contribute specific expertise to the 

execution of its programmes. Grants payable to partner organisations are made in line with Camfed’s 

strategic objectives. The grants contribute directly towards the development of the charity’s 

programmes by helping local organisations provide sustainable benefits for communities, and they are 

therefore considered part of furthering Camfed International’s own objectives. Camfed International 

monitors all grants in accordance with the relevant partnership agreement.  

 
Volunteering  

Camfed International is grateful for the invaluable in-kind support received from corporate bodies and 

individuals during the year. The support provided a priceless contribution in realising Camfed 

International’s ambition for girls’ education in Africa.  
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Structure, Governance and Management 
 
Board of Trustees 

Camfed International is a company limited by guarantee. It is governed by its Memorandum & Articles of 

Association. The Board of Trustees comprises 6 people who together are responsible for the supervision 

of the management of all the affairs of Camfed International. Board meetings are held three times a year. 

Trustee recruitment and appointment is done based on specific skills required and on nomination of an 

existing Trustee and voted upon. An induction for new Trustees covers all aspects of the role, the 

objectives of the charity and the responsibilities of Trustees. No other organisation or body has the right 

to appoint Trustees of the charity. 
 
Directors’ and Trustees’ responsibilities 

The Board of Trustees is responsible for ensuring that all activities are within UK law and come within 

agreed charitable objectives. Its work includes setting strategic direction and agreeing the financial 

plan. Company law requires that the Directors and Trustees prepare accounts for each financial period 

which give a true and fair view of the state of affairs of the charity as at the end of the financial period 

and of the income and expenditure of the company for that period.  In preparing those accounts, the 

Directors and Trustees are required to: 

•••• Select suitable accounting policies and then apply them consistently; 

•••• Observe the principles and methods of the Charities SORP; 

•••• Make judgements and estimates that are reasonable and prudent; 

•••• State whether the Financial Reporting Standard for Smaller Entities has been followed, subject 

to any material departures disclosed and explained in the financial statements; 

•••• Prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue. 

 

The Directors and Trustees are responsible for maintaining proper accounting records which disclose 

with reasonable accuracy at any time the financial position of the company and enable them to ensure 

that the accounts comply with the Companies Act 2006.  They are also responsible for safeguarding the 

assets of the company and hence for taking reasonable steps for the prevention and detection of fraud 

and other irregularities. 

 

In so far as the Directors and Trustees are aware: 

• There is no relevant audit information of which the charitable company’s auditor is unaware. 

• The Directors and Trustees have taken all the steps they ought to have taken to make 

themselves aware of any relevant audit information and to establish that the auditor is aware of 

that information. 

 

The Directors and Trustees are responsible for the maintenance and integrity of the corporate and 

financial information included on Camfed International’s website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from legislation in other 

jurisdictions. 

 

The Board delegates day–to-day management of the charity to the Executive Officers and acts on advice 

and information from regular meetings with members of the Executive Team. 
 
Finance and Audit Committee 

The Finance and Audit Committee was appointed by the Board of Trustees and consists of two Board 

members. It meets four times a year to consider reports from both the external auditors and the 

Executive officers and advises the Board on financial control, investments, organisational effectiveness 

and Directors’ remuneration, benefits and terms of employment. 
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Risk Management 

The Trustees actively review the major risks which the charity faces on a regular basis, together with an 

annual review of the controls over key financial systems.  The Trustees have taken steps to set aside 

funds as designated funds to meet school going costs for girls in the Camfed programme and a period 

of office running costs in the event of adverse economic conditions.  More detail is shown in Note 19 on 

page 39. The Trustees have also examined other operational and business risks through an 

organisational risk management process and have identified those risks which the charity faces, and 

confirm that they have established systems to mitigate the significant risks. 
 

Equal Opportunities 

Camfed is a charitable organisation committed to the promotion of equal educational opportunity. It 

takes affirmative action to make educational opportunity a reality for girls in Africa, where this accords 

with national goals. In carrying out this objective it treats individuals with respect, within the field and 

the organisation, and creates a broad base for consultation and decision-making wherever possible and 

appropriate.  To accomplish these overall objectives, as expressed in the Memorandum and Articles, 

Camfed will: 

• Comply with both the letter and spirit of all applicable laws and regulations governing 

employment in the UK and host country which include the Equal Pay Act 1970; Race Relations 

Act 1976; Sex Discrimination Acts 1975; Disability Discrimination Act 2005; Employment Equality 

(Religion or Belief) Regulations 2003, Employment Equality (Sexual Orientation) Regulations 

2003 and the Employment Equality (Age) Regulations 2006 as amended from time to time; 

• Provide equal opportunity to all employees and to all applicants for employment; 

• In employment, prohibit unlawful discrimination or harassment because of race, colour, 

nationality, religion or religious beliefs, ethnic or national origin, age, gender, marital status, civil 

partnership or gender reassignment, sexual orientation or disability; 

• Advise all employees or respective employees of Camfed’s Equal Opportunities Policy; 

• Pay particular attention to recruitment procedures, probationary periods, terms and conditions 

of employment, dismissal, leave, promotion and deployment patterns; 

• Develop mechanisms for resolving grievances about unfair discrimination and harassment; 

• Review both the letter and application of its Equal Opportunities Policy on a regular basis.  
 

Liability of Members 

Camfed International is a registered Company, limited by guarantee.  Members of the Company have 

guaranteed the liabilities of the Company up to £1 each. 
 

 

Public Benefit 

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2006 to 

have due regard to the public benefit guidance published by the Commission in determining the 

activities undertaken by the Charity. 
 

Signed on behalf of the Directors and Trustees, 
 

 

Peter Sherratt        

Chair of Trustees      Date:   
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Independent Auditors’ Report to the Members of Camfed International 
For the year ended 31 December 2010 
 
We have audited the financial statements of Camfed International for the year ended 31 December 2010 

which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and 

the related notes. The financial reporting framework that has been applied in their preparation is 

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 

Accounting Practice). 

 

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 

3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 

the charitable company’s members those matters we are required to state to them in an Auditors' 

Report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the charitable company and its members, as a body, for our audit 

work, for this report, or for the opinion we have formed. 

 
Respective responsibilities of trustees and auditors 
 

As explained more fully in the Trustees’ Responsibilities Statement set out on page 24, the trustees (who 

are also the directors of the charitable company for the purposes of company law) are responsible for 

the preparation of the financial statements and for being satisfied that they give a true and fair view. 

 

Our responsibility is to audit and express an opinion on the financial statements in accordance with 

applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to 

comply with the Auditing Practices Board’s Ethical Standards for Auditors. 

 
Scope of the audit of the financial statements 
 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 

sufficient to give reasonable assurance that the financial statements are free from material 

misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting 

policies are appropriate to the charitable company’s circumstances and have been consistently applied 

and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; 

and the overall presentation of the financial statements.  
 
Opinion on financial statements 
 

In our opinion the financial statements: 

• Give a true and fair view of the state of the charitable company’s affairs as at 31 December 2010 

and of  its incoming resources and application of resources, including its income and 

expenditure, for the year then ended; 

• Have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and; 

• Have been prepared in accordance with the requirements of the Companies Act 2006. 

 
Opinion on other matter prescribed by the Companies Act 2006 
 

In our opinion the information given in the Trustees’ Annual Report for the financial year for which the 

financial statements are prepared is consistent with the financial statements. 
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Matters on which we are required to report by exception 
 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires 

us to report to you if, in our opinion: 

• Adequate accounting records have not been kept or returns adequate for our audit have not 

been received from branches not visited by us; or 

• The financial statements are not in agreement with the accounting records and returns; or 

• Certain disclosures of trustees’ remuneration specified by law are not made; or 

• We have not received all the information and explanations we require for our audit.  

 

 
 
Murtaza Jessa 

(Senior Statutory Auditor) 

for and on behalf of haysmacintyre     Fairfax House 

Chartered Accountants and Statutory Auditors    15 Fulwood Place 

         London WC1V 6AY 
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Statement of Financial Activities 
For the year ended 31 December 2010 
 

 
 

  
 

Notes 

  
Unrestricted 

Funds 

£ 

  
Restricted 

Funds 

£ 

 2010 
Total 

Funds 

£ 

 2009 
Total 

Funds 

£ 

          
Incoming Resources from 
generated funds: 

         

Voluntary income 4         

Grants and donations   2,954,800  7,736,733  10,691,533  9,895,526 
Activities for generating funds          

Fundraising events   20,176  31,632  51,808  105,946 

Sale of goods   9,117  903  10,020  9,366 

Investment income   24,886  668  25,554  17,029 

Other income   3,312  -  3,312  15,602 

Total incoming resources   3,012,291  7,769,936  10,782,227  10,043,469 

          
Resources Expended          

Costs of generating funds 5  550,096  33,580  583,676  255,937 
          
Net income resources available for 

charitable activities 

   

2,462,195 

  

7,736,356 

  

10,198,551 

  

9,787,532 

          
Charitable activities          

Multiplying girls’ educational 

opportunities 

  

642,091 

  

4,634,529 

  

5,276,620 

  

4,280,840 

Enabling educated women to lead 

change 

  

310,017 

  

1,671,788 

  

1,981,805 

  

2,011,262 

Research and development   436,230  976,081  1,412,311  810,261 

Advocacy   436,558  436,095  872,653  1,305,299 

Total charitable activity costs 6  1,824,896  7,718,493  9,543,389  8,407,662 

          
Governance costs 7  257,129  51,407  308,536  146,782 

          
Total resources expended   2,632,121  7,803,480  10,435,601  8,810,381 

          
Net incoming resources 

before transfers 

   

380,170 

  

(33,544) 

  

346,626 

  

1,233,088 

          
Transfers between funds 18  (124,165)  124,165     

          

Net incoming resources before 

other recognised gains and losses 

   
256,005 

  
90,621 

  
346,626 

  
1,233,088 

Other recognised gains/(losses)          

          

Gains / (Losses) on investments   (53)  -  (53)  120 

          

Net movement of funds for year   255,952  90,621  346,573  1,233,208 

          

Reconciliation of funds          

Funds brought forward at 31.12.2009  1,953,110  3,318,283  5,271,393  4,038,185 
         
Funds carried forward at 31.12.2010  2,209,062  3,408,904  5,617,966  5,271,393 
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Income and Expenditure Account 
For the year ended 31 December 2010 
 

 

 

All of the above results are derived from continuing activities.  There were no other recognised gains or 

losses other than those stated above. 

 

  
 

Notes 

  
Unrestricted 

Funds 

£ 

  
Restricted 

Funds 

£ 

 2010 
Total 

Funds 

£ 

 2009 
Total 

Funds 

£ 

          
Incoming Resources from 
generated funds: 

         

Voluntary income 4         

Grants and donations   2,954,800  7,736,733  10,691,533  9,895,526 
Activities for generating funds          

Fundraising events   20,176  31,632  51,808  105,946 

Sale of goods   9,117  903  10,020  9,366 

Investment income   24,886  668  25,554  17,029 

Other incoming resource   3,312  -  3,312  15,602 

Total incoming resources   3,012,291  7,769,936  10,782,227  10,043,469 

          
Resources Expended          

Costs of generated funds 5  550,096  33,580  583,676  255,937 
          
Net income resources available for 

charitable activities 

   

2,462,195 

  

7,736,356 

  

10,198,551 

  

9,787,532 

          
Charitable activities          

Multiplying girls’ educational 

opportunities 

  

642,091 

  

4,634,529 

  

5,276,620 

  

4,280,840 

Enabling educated women to lead 

change 

  

310,017 

  

1,671,788 

  

1,981,805 

  

2,011,262 

Research and development   436,230  976,081  1,412,311  810,261 

Advocacy   436,558  436,095  872,653  1,305,299 

Total charitable activity costs 6  1,824,896  7,718,493  9,543,389  8,407,662 

          
Governance costs 7  257,129  51,407  308,536  146,782 

          
Total resources expended   2,632,121  7,803,480  10,435,601  8,810,381 

                    
          
STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES     

          
Surplus for the year       346,626  1,233,088 

Gains / (Unrealised losses) on 

investments 

       

(53) 

  

120 

          
Total gains and (losses) recognised since 31st December 2010  346,573  1,233,208 
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Balance Sheet 
As at 31 December 2010 
 

 

The notes on pages 32 to 43 form a part of these accounts. 

 

 

The accounts were approved and authorised for issue by the Board of Trustees on and signed on its 

behalf by: 

 

 
Peter Sherratt 

Chair of Trustees    Date: 

 

 

  

Notes 
 2010 

£ 

 2010 

£ 

 2009 

£ 

 2009 

£ 

          
          
Fixed Assets          

Tangible Fixed Assets 12    191,993    265,870 

Investments 13    2,931    176 

     194,924    266,046 

          
Current Assets          

Stock 14  3,730    5,965   

Debtors 15  1,279,811    1,449,879   

Short term deposits 1,000,000 - 

Cash and bank balances  

  

3,370,519  

   

3,792,324 

  

   5,654,060    5,248,168   

          

          
Creditors          

Amounts falling due within one 

year 

 
16 

  

(231,018) 

    

(242,821) 

  

          

Net Current Assets     5,423,042    5,005,347 
          

NET ASSETS     5,617,966    5,271,393 

          
Represented by:          

Restricted funds 18    3,408,904    3,318,283 

Unrestricted funds          

 General funds     1,270,494    269,779 

 Designated funds 19    938,568    1,683,331 

          

TOTAL FUNDS     5,617,966    5,271,393 
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Cash-flow Statement 
For the year ended 31 December 2010 
 

 

 

  

Notes 
     2010 

£ 

 2009 

£ 

          
          
Net cash inflow from operations 21      646,783  477,723 

          

          
Returns on investments          
          

Bank interest received       25,554  17,029 

          
Capital expenditure and financial investment       

          

Payments to acquire tangible fixed assets    (94,142)  (130,267) 

          

Cash inflow before decrease in liquid resources    578,195  364,485 

          
Management of liquid resources          

          

Increase in short-term deposits    (1,000,000)  - 

          

(Decrease) / Increase in cash in the 
year 

      (421,805)  364,485 
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Notes to the Accounts 
For the year ended 31 December 2010 

 
1.  Accounting Policies 
 
a) Accounting Convention 

The accounts are prepared in accordance with applicable accounting standards and the Statement 

of Recommended Practice (revised 2005) for Accounting and Reporting by Charities, and the 

Companies Act 2006, and are prepared under the historical cost convention, as modified by the 

revaluation of investments. 

 
b) Fund Accounting 

The nature and purpose of restricted and unrestricted funds are explained in Notes 18 & 19. 

 
c) Income and Expenditure 

All income is accounted for on a receivable basis.  Donations in kind are recognised at the value to 

the charity and are included in both income and expenditure.  Expenditure is included on an 

accruals basis.  Direct charitable expenditure comprises all expenditure relating to the objects of the 

charity, including costs incurred in the U.K. supporting charitable activities.  Other expenditure 

comprises fund raising costs and expenditure on the governance of the charity.  Where expenditure 

cannot be directly attributed to a single activity, it is allocated between activities on a basis 

consistent with the use of resources. Methods used for allocating support costs are detailed in Note 

8. 

 
d) Depreciation  of Tangible Fixed Assets 

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost of each 

asset systematically over its expected useful life: 

 

                          Office equipment: 33% of original cost 

       Fixtures & fittings: 33% of original cost 

       Vehicles:  25% of original cost 

 
e) Investments 

Investments are stated at market value at the balance sheet date.  Gains and losses on disposal and 

revaluation of investments are charged or credited to the Statement of Financial Activities (SOFA).               

 
f) Foreign Currency Translation 

Transactions in foreign currencies are translated into sterling at the rate prevailing at the date of the 

most recent transfer of funds. 

 
g) Pension Scheme Arrangements 

The company makes contributions to private pension plans of eligible staff.  The pension charge 

included in the financial statements represents contributions paid to the scheme.  The company’s 

liability is limited to the amount of the contributions. 

 
h) Operating Leases 

Rentals applicable to operating leases, where substantially all the benefits of ownership remain with 

the lessor, are charged in the Income and Expenditure account, as incurred. 

 
i) Stock 

Stock consists of purchased goods for resale.  Stocks are valued at the lower of cost and net 

realisable value. 
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2.  Overseas organisations 
 
a) Camfed Zimbabwe 

Camfed Zimbabwe is a charity registered in Zimbabwe (Registration No. 1157/82) in 1993.  The 

objects of the charity are the same as Camfed International.  Camfed Zimbabwe is operated under 

the control of the Directors of Camfed International.  The assets, liabilities, income and expenditure 

of Camfed Zimbabwe have been incorporated into the financial statements of Camfed International. 

 
b) Camfed USA Foundation 

Camfed USA Foundation was established as a not for profit organisation in 2000 and received its 501 

[c] [3] status in April 2001.  It shares Camfed International’s charitable purpose to extend girls’ access 

to education in less developed countries and raises funds which are allocated to particular Camfed 

International projects in Africa.  The assets, liabilities, income and expenditure of Camfed USA 

Foundation have been incorporated into the financial statements of Camfed International. 

 
c) Camfed Zambia 

Camfed Zambia was registered as a non-governmental organisation in Zambia on 27th April 2004 

(registration number 55134).  During 2009, all operations in Zambia were conducted under the 

control of Camfed International, and have been incorporated into these financial statements.  

 
d) Camfed Tanzania 

Camfed Tanzania was registered as a non-governmental organisation in Tanzania on 6th June 2006 

(registration number 56709.) During 2009, all operations in Tanzania were conducted under the 

control of Camfed International, and have been incorporated into these financial statements. 

 
e) Camfed Ghana 

Camfed Ghana was registered as a non-governmental organisation in Ghana on 30th July 2008 

(registration number G-25,099). During 2009, all operations in Ghana were conducted under the 

control of Camfed International, and have been incorporated into these financial statements. 

 

 
3. Grants payable to partner organisations 
 

Camfed International made the following grants to other organisations: 

 

1. In the delivery of Camfed Zimbabwe’s combating violence against women and community action 

for the protection, empowerment and welfare of girls in young women activities, Camfed 

International worked with PADARE and Childline, both non-profit organisations.  During 2010, 

£20,602 (2009 – £20,000) was transferred to PADARE and £11,787 (2009 – £12,242) to Childline 

supporting the delivery of these activities. 
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4. Incoming resources from generated funds 
 

Incoming resources from generated funds for the year fall into the following categories: 

 

 

The gifts in kind summarised above relate to legal and other professional services.    

   
Unrestricted 

Funds 

£ 

  
Restricted 

Funds 

£ 

 2010 
Total 

Funds 

£ 

 2009 
Total 

Funds 

£ 

         
Donations         

Public donations  656,423  182,156  838,579  505,589 

Standing orders  172,415  15,879  188,294  166,443 

Good gifts catalogue  2,174  -  2,174  24,811 

Payroll giving  8,652  -  8,652  15,747 

Legacies  -  -  -  42,535 

Gift Aid Claims  100,501  19,881  120,382  174,073 

Schools  5,625  120  5,745  5,248 

Colleges  9,701  3,772  13,473  12,536 

  955,491  221,808  1,177,299  946,982 

         
Grants receivable         

         

Statutories above £100k         

European Commission  -  346,188  346,188  881,116 

DFID  -  533,571  533,571  380,701 

USAID  -  208,486  208,486  310,474 

Irish Aid  -  344,131  344,131  306,277 

Big Lottery  -  324,692  324,692  251,582 

Comic Relief 

 

 -  214,612  214,612  - 

Other Statutories  -  6,780  6,780  6,270 

         

Trusts & Foundations  1,913,413  2,098,666  4,012,079  5,288,678 

         

Corporate donations  85,896  3,010,524  3,096,420  904,625 

  1,999,309  7,087,650  9,086,959  8,329,723 

         
Gifts in kind         

UK sources  -  373,031  373,031  548,373 

USA sources  -  54,244  54,244  70,448 

  -  427,275  427,275  618,821 

         

Total voluntary income  2,954,800  7,736,733  10,691,533  9,895,526 
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5. Cost of generating funds 

 
6. Charitable activity costs 
 

 
                                                                                                                        
7.    Governance    

       

Salary support costs have been allocated to the relevant governance cost heading.                
 

 

 

 

 

 

 

 

  2010 
£ 

 2009 
£ 

    

         
         

Fundraising costs  192,184  110,229     

Allocation of support costs  391,492  145,708     

         

  583,676  255,937     

         

 Direct 

Programme costs 

£ 

 Support 

Costs 

£ 

 From 

Unrestricted 

£  

 From 

Restricted 

£ 

 TOTAL 

2010 

£ 

 TOTAL 

2009 

£ 

             
Multiplying girls’ 

educational 

opportunities 

  

5,063,451 

  

213,169 

  

642,091 

  

4,634,529 

  

5,276,620 

  

4,280,840 

Enabling educated 

women to 

lead change 

  

1,473,079 

  

508,726 

  

310,017 

  

1,671,788 

 

 

 

1,981,805 

  

2,011,262 

Research & 

development 
 666,316  745,995  436,230  976,081  1,412,311  810,261 

Advocacy  276,810  595,843  436,558  436,095  872,653  1,305,299 
             
  7,479,656  2,063,733  1,824,896  7,718,493  9,543,389  8,407,662 

  2010 
£ 

 2009 
£ 

    

         
         

USA legal fees (in-kind donations)  27,701  67,969     

Trustees facilitation  11,536  5,116     

Audit fees  97,968  25,111     

USA governance costs  8,971  7,456     

Allocation of support costs  152,432  41,130     

Malawi registration costs 1,346 - 

Other 

 

8,582 

 

- 

    

         

  308,536  146,782     
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8. Support costs                                                        

                                                                       

The support costs of Camfed consist of staff costs and overhead costs. Staff costs have been 

apportioned across Camfed’s work on a basis consistent with the use of resources, i.e. based on 

expenditure for a cost centre. Overhead costs are first apportioned to the cost centres based on usage of 

resources, and within the cost centre, are apportioned to activity areas based on usage by each activity. 

 

     
9. Trustees 

 

The Trustees drew no fees. No Trustee or other person related to the charity had any personal interest in 

any contract or transaction entered into by the charity during the year (2009 – none). 

 

 
10. UK staff costs and staff numbers   

 

The salaries and pension contribution of the Directors who are not Trustees of the charity, totalled 

£197,500 (2009 – £169,307). 

 

Four employees earned above £60,000 pa (2009 – three) as follows: 

 

 

 
 Staff 

Costs 

£ 

 Overhead 

Costs 

£ 

 TOTAL 

2010 

£ 

 TOTAL 

2009 

£ 

         
         

Multiplying girls’ educational opportunities  147,093  66,076  213,169  613,934 

Enabling educated women to lead change  200,667  308,059  508,726  424,966 

Research & development  212,668  533,327  745,995  314,128 

Advocacy  382,911  212,932  595,843  848,789 

  943,339  1,120,394  2,063,733  2,201,817 

         

Grants and donations  271,748  119,744  391,492  251,012 

         

Governance  125,619  26,813  152,432  134,183 

         

Total costs allocated  1,340,706  1,266,951  2,607,657  2,587,012 

  2010 
£ 

 2009 
£ 

    

         
         

Salaries  963,033  911,531     

Social Security costs  95,909  96,539     

Pensions  101,790  94,813     

  1,160,732  1,102,883     

  2010 
£ 

 2009 
£ 

    

         
Salary range         

£80 000 – £90 000  1  0     

£70 000 – £80 000  1  1     

£60 000 – £70 000  2  2     

  4  3     
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The total pension contributions paid in the year in respect of these higher paid employees was £49,400 

(2009 - £17,576 

 

The average number of employees in the UK was 39 (2009 – 27). 

 

The number of persons employed, including part-time staff, calculated on a full-time equivalent basis 

analysed by region was: 

 
11. Taxation 
 

As a charity, Camfed International is exempt from tax on income and gains, falling within s505 of the 

Taxes Act 1988 or s256 of the Taxation of Chargeable Gains Act 1992, to the extent that these are 

applied to its charitable objectives. No tax charges have arisen in the charity.   
 
 
12.      Tangible fixed assets  

A vehicle was purchased for use in the Ghana programmes.   
                      

                                                                                                
13. Investments 

 
 
14. Stocks 

  2010 
Total number 

 2009 
Total number 

    

UK  39  36     

Overseas  78  74     

  117  110     

  Office 

equipment 

£ 

 Fixtures & 

Fittings 

£ 

  

Vehicles 

£ 

  

TOTAL 

£ 

         
Cost         

Brought forward  342,840  48,969  271,347  663,156 

Additions  35,999  10,598  44,738  91,335 

Disposals  -  -  -  - 

At 31st December 2010  378,839  59,567  316,085  754,491 

         
Depreciation         

Brought forward  237,030  37,136  123,120  397,286 

Charge for the year  87,663  12,550  64,999  165,212 

Adjustment on disposals  -  -  -  - 

At 31st December 2010  324,693  49,686  188,119  562,498 

         
Net Book Value at 31st December 2010  54,146  9,881  127,966  191,993 

         
Net Book Value at 31st December 2009  105,809  11,834  148,228  265,870 

      2010 
£ 

 2009 
£ 

         
Brought forward and carried forward - Equities    176  56 

         
At the Balance sheet date, Investments, at market value, comprised:    

U.S. Equities      2,931  176 

Stocks of Book – I Have a Story to Tell   3,730  5,965 
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15. Debtors                                                                                                                                                            

   

   
16.     Creditors 

 

 

 
17.     Lease commitments – Operating leases 
 

At 31 December 2010, Camfed had an annual commitment of £47,605 (2009 – £44,800) under a non-

cancellable operating lease, for the rental of office premises in Cambridge, which expires within the next 

three years.     

Grants receivable      1,139,773  1,294,056 

Other debtors      57,963  113,877 

Prepayments      82,075  41,946 

      1,279,811  1,449,879 

Accruals      231,018  242,821 
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18. Restricted funds   
 

Restricted funds are those funds raised for a specific purpose within the charitable objectives of Camfed 

International    
 
  Movement in Resources    

  

Balance 

31.12.09 

 

 

Incoming 

 

 

Outgoing 

 

Purchase of 

Fixed Assets 

Transfers 

Between 

Funds 

 

Balance 

31.12.10 

Aall Foundation  49,331 - - - 49,331 

Adsum Foundation  10,080 1,977 - - 8,103 

Ajahma Charitable Trust  50,000 - - - 50,000 

The Baring Foundation 46,009 87,132 48,699 - - 84,442 

Big Lottery Fund – ICB/1/010250050 5,783 153,291 110,743 5,999 - 42,332 

Big Lottery Fund – ICB/1/010309862 21,178 171,401 142,336 - - 50,243 

The Cattanach Charitable Trust 4,994 10,000 10,763 - - 4,231 

Ian Chivers 10,000 - 10,002 - 2 - 

The Cotton Trust  15,000 15,925 - 925 - 

Comic Relief  214,612 80,636 1,405 - 132,571 

Credit Suisse Foundation 408,116 451,826 509,324 281 - 350,337 

Department for International Development (GPAF004)  219,581 219,581 - - - 

Department for International Development (DAF154) 10,158 13,004 23,162 - - - 

Department for International Development (CSCF 463)  206,580 206,580 - - - 

ELMA Foundation  150,000 154,594 - 4,594 - 

European Commission – ONG-PVD/2007/135-456 84,913 119,242 122,560 - - 81,595 

European Commission – ONG-PVD/2007/135-444 132,718 52,350 209,191 - 24,123 - 

European Commission – DCI-NSA/2008/149-660 270,436 231 273,173 2,780 5,286 - 

European Commission – DCI-NSAPVD/2009/227-851 192,261 175,028 200,119 - - 167,170 

Financial Education Fund 

(Department for International Development)FEF1022-R 

 

 

 

94,406 

 

94,406 

 

- 

 

- 

 

- 

Goldman Sachs International  62,500 62,500 - - - 

Goldman Sachs Charitable Fund 15,395 695,587 664,679 1,596 - 44,707 

Google  245,520 2,418 - - 243,102 

Irish Aid – CSF107-0702 6,506 - 34,073 - 27,567 - 

Irish Aid – CSF056-1001  171,294 5,318 - - 165,976 

Irish Aid – IAZAM/EDPROC/CAMFED/08/03 10,528 - 12,043 - 1,515 - 

Irish Aid – IAZAM/EDPROC/CAMFED/10/01  132,403 103,675 1,041 - 27,687 

Irish Aid – IAZAM/EDPROC/CAMFED/10/02  40,434 2,596 - - 37,838 

Linklaters LLP 198,094 - 50,899 - - 147,195 

Lori and Karl Lutz Foundation 24,374 38,144 12,583 - - 49,935 

The Marple Charitable Trust  25,000 25,000 - - - 

The MasterCard Foundation  1,045,630 385,519 49,582 - 610,529 

The Muriel Jones Foundation  100,000 64,825 - - 35,175 

The Neuberger Berman Foundation 31,951 - 32,822 - 871 - 

Nike Foundation 84,017 - 124,870 - 40,853 - 

Roger Federer Foundation 17,819 76,972 76,095 - - 18,696 

Sigrid Rausing Trust 174,595 - 174,595 - - - 

Social Investors Partners 80,109 18,394 104,427 - 5,924 - 

Sofronie Foundation 148,494 - 106,419 990 - 41,085 

UBS Optimus Foundation – Malawi 302,051 375,637 431,817 1,499 - 244,372 

UBS Optimus Foundation – Zambia 51,376 125,196 176,649 - 77 - 

United States Agency for International Development 

(USAID) 

 

68,323 

 

208,490 

 

306,711 

 

- 

 

29,898 

 

- 

The Waterloo Foundation 62,934 100,000 63,560 - - 99,374 

Zambia National Aids Network - 39,755 25,865 - - 13,890 

       

Other Grants under £10,000 and in kind donations 16,766 722,605 719,624 - - 19,747 

Donors wishing to remain anonymous 651,595 1,303,279 1,600,126 11,227 98,143 441,664 

Investments in Fixed Assets 186,790 - - (76,400) (115,613) 147,577 

 3,318,283 7,769,936 7,803,480 - 124,165 3,408,904 

 

 

Transfers between funds relate to: 

• Short-term financing of projects from unrestricted funds of £239,778 as at 31 December 2010. 

• Allocation of depreciation in respect of fixed assets purchased with restricted funds £115,613. 
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19. Unrestricted funds 
 

General funds – this reserve represents any free funds of the charity which are not designated for 

particular purposes.  

  

Designated funds – the designated funds represents funds earmarked by the Board of Trustees to be 

used for the following purposes: 

 

• School-going costs – represent 12 months school going costs for girls in the programme as at 1 

January 2011 (see below). 
 

 
Analysis of Target designated funds 

Movement in designated funds 

 
 
20. Analysis of net assets between funds 

 

 
 
 
 
 

      2010 
£ 

 2009 
£ 

         
Target designated funds         

School-going costs      2,837,965  2,273,725 

         

         

         

Available from unrestricted funds      2,209,062  1,953,110 

Available from restricted funds      1,899,397  590,394 

General funds      1,270,494  269,779 

 

Country 

 Number of  

girls 

 Amount 

£  

    

         
Zimbabwe  7,971  1,115,940     

Zambia  5,676  584,628     

Tanzania  3,954  498,204     

Malawi  967  76,393     

Ghana  4,690  562,800     

12 months school-going costs target reserve  23,258  2,837,965     

         

        £ 

         
Balance brought forward as at 31/12/2009        1,683,331 

School fees paid during the year from the designated funds    1,683,331 

  Tangible 

Fixed Assets 

£ 

  

Investments 

£ 

 Net Current 

Assets 

£ 

  

TOTAL 

£ 

         
Restricted  147,577  -  3,261,327  3,408,904 

Unrestricted  44,416  2,931  2,161,715  2,209,062 

  191,993  2,931  5,423,042  5,617,966 
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21. Cash flow information for the year ended 31December 2010 
 

 

 

    2010 
£ 

   2009 
£ 

         
a)    Reconciliation of net incoming resources (resources expended) to net inflow from operations 

         
Net incoming resources    346,626    1,233,088 

Investment income    (25,554)    (17,029) 

Depreciation charge    165,212    125,443 

Decrease in stocks    2,235    8,130 

(Increase) / Decrease in debtors    170,068    (574,937) 

Decrease in creditors falling due within one year (11,803)    (296,972) 
         
Net cash inflow from operations    646,783    477,723 

         
b)   Reconciliation of net cash flow to movements in net funds 

         
Increase in cash in the period    (421,805)    364,485 

Increase / (Decrease) in short-term deposits  1,000,000    - 

Movement in cash and deposits    578,195    364,485 

Net cash and deposits at 1 January    3,792,324    3,427,839 

         
Net cash and deposits as at 31 December  4,370,519    3,792,324 

c)   Analysis of changes in net cash  01/01/2010  Cash-flow  31/12/2010 

         
Cash at bank and in hand    3,792,324  (421,805)  3,370,519 

Short-term Deposits    0  1,000,000  1,000,000 

Total  3,792,324  578,195  4,370,519 


